with Bill Synnot & Taito Tabaleka

This unique Change Management Masterclass is specially designed for
professionals who are seeking hands-on, timely and cost-effective solutions to
challenges in today's environment

. Apply Best Practice Change Management Frameworks, Tools and Techniques
Learn how to:
. Create strategies and formulate effective specific practical solutions applicable for
your erganisations

. Implement Transformation in your organisation using the latest trends and
techniques in organisational transformation

PACKAGE INCLUDES

BOOK (The Toolbox for Change: a practical approach) and hand-outs including
60+ frameworks

ﬁ‘\q to Se.r,-af& 250+ change implementation techniques
2,000+ pages

3
@ over 300 "ofé 1,300+ references
& local leaders
& managers
have Contact details in Honiara:
participated Baora Laxton Koraua
in this Baora & Associates

masterclass Phone: +677 25822 or +677 7495224

Email: blkoraua@solomon.com.sh

Only one session with limited numbers at the Heritage Park Hotel, Honiara, Solomons
on July 22 & 23, 2015 (breakfast at 8.00 for 8.30 am start)

Baoro & Associates

Phone: +677 25822 or +677 7495224 or Email: blkoraua@solomon.com.sb
Registration fee of SB $5,500 and up to SB $250 discount for more than 1 attendee from same organisation.
We reserved the right to alter the programme without giving notice.




TESTIMONIALS

Ashley Wickham, CEO, Solomon Island Broadcasting Corporation
"The whole exercise has been absolutely liberating for all of us"

Patricia Rodie, Deputy Director, University of the Solomon Islands
"Being new in the CEO position | found the seven ingredients to successful
organizational transition very useful.”

Noelyne Biliki, Director Planning, Ministry of Education, Solomon Island
Government

"The topics covered in the two days training are very useful tools to support
my role as the director of planning in the MEHRD"

Freddy Kafoa, Service Manager, Daltron (SI) Ltd.

"This is an eye opener to me in the IT industry. The tools and techniques will
help me develop further changes that will strengthen our deliverables with our
company.”

Margaret Qoloni, Chief Executive Officer, National Judiciary
"A must training for senior officials — opens more ways to improving self and
organizaions.”

Banabus Angus, Permanent Secretary, Ministry for Commerce
"Masterclass has enabled/exposed me to a range of tools to apply in my
Ministry in our endeavor to fulfill expectations of our climb in the 21st
century.”

Don Fakaii, Solomon Islands National Provident Fund
"Very life changing. Practical and necessary. | would recommend to all leaders
and employees."

Past attendees from Solomon Islands, include: Solomon Tobacco, National provident Fund,
Ministry of Commerce, Solomon Telekom, Pacific Porphyry, South Pacific Oil, Solomon Airlines,
One television & Sclomon Island Electricity Authority, Ministry of Education (Sl), Daltron, Solfish,
College of Higher Education (Sl), RAMSI/AusAID, Correctional Services (Sl) and many more...

Past International attendees, include: Boeing, Toyota, Melbourne Fire Brigade, Westpac, Coal and
Allied, Australia Post, Carter Holt Harvey, Telstra, Foxtel, Henkel, QSuper, ATO, Dept. of Defence,

RTA (NSW), PNG National Maritime Authority, TelikomPNG, QBE, ANZ, University of SA, Lifeline,
One Steel, Coca Cola Amatil, Brisbane City Council, Hunter Water, Landor, FNPF, Telecom Fiji
Limited and subsidiaries (Xceed, Transtel and Connect), Fijian Housing Authority; Fiji
Development Bank, Fintel, Ministry of Agriculture, Air Terminal Services, Blight Water Shipping,
Election Office, Fiji School of Medicine, Fiji Islands Revenue & Customs, ITC Fiji Government,
William & Goslings and many more...




with Bill Synnot & Taito Tabaleka

Organisation:

Address:

Booking Person:

o Email:
IHEHEW al Telephone: Fax: Mobile:
8.00 am with breakfast
First Name Surname Position Email Address
1.
2.
3.
4.
5.

For Enquiries, please contact: Method of Payment(Check appropriate box)
Baora Laxton Koraua

Phone: +677 25822 or +677 7405224 1. Direct Deposit: Baoro & Associates, ANZ Bank, Honiara, Acc. No: 4297134
Email: blkoraua@solomon.com.sb

2. Crossed Cheque Payable to: D

0O

Taito Tabaleka

g - ,
?3?:“2?1 BEDISU I BRARBEIOnE 18 Baoro Laxton Koraua, PO Box 939, Honiara, Solomon Islands

Email: ftabaleka? @gmail.com

Bill Synnot 3. Credit Card: Visa D
Phone: +61 418 196 707

kel AMEX )
Bill@billsynnotandassociates.com.au

Who Should Attend!l! Master Card D

Card Number:

Mame of Card Holder: Expiry Date: /

Signature of Card Holder: ___Amount Authorized:5




