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MASTERCLASS IN PRACTICAL
ORGANISATIONAL CHANGE MANAGEMENT

Wiho Should Attend
Board members and Senior es, Fermanent
Charge Agents Consultants (internal & esdemal) and anyonsin

Past attended from PNG:

International:
00+ 0 ixati

rgan Grenfekl, Dain Cry - | MIT. OUT Charles Sturt_ L
Adelaide, Western Sydney, L et K ars amd many more_

Presented by

‘ Bill Synnot, Renowned Practical
e Change Management Consultant
& Trainer

Taito Tabaleka
Former CEO Telecom Fiji
Former COO Telikom PNG

K 4499

per person

October 8 & 9, 2014




Th|5 unlque Ehange Management Mast 1 a4stis speuﬁcally
designed for professmnals*who are seekmg hands- -on, timely
and mstleffectwe solutmns to their chaliéngés
in today’s environment,
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Overcome Your Change Management Challenges with Practical Solutions

* Formulate a bullet-proof action plan for change

* Select strategies to solve your Change challenges re E rsonal c'qul' of
* |dentify potential change project pitfalls and dewvelop ipants Ta 00lboy
ways to avoid them ’ @
* Employ key frameworks tested in and designed for the

Australian market I vy T ge
* Learn a framework to determine ROI for change R AL RN
projects

* Change implementation techniques relevant to you
* Gain insights into the latest global thinking, theories

Email Goini Loko at...
imagedireciﬁ?gmail com

and reepeat fnra

and trends in change management . i |
* genefit from experts and peers decades of industry h J
experience

* rfetwork with fellow change agents p e r p E]"SO n

Ela Beach Hotel - Port Moresby
Wed October 8 & Thur October 9, 2014

ONLINE DETAILS
http://www.billsynnotandassociates.com.au/services/masterclass-series/change-management-masterclass-png.html

REGISTER NOW! FAX FORM: +675 321 2902

YES PLEASE REGISTER THE FOLLOWING DELIGATES FOR: Chansg & Management Masterclass  ACCOUNT DETAILS INCLUDED IN
;i Please fax this to: +675 321 2902 to get a PROFORMA INWCICE PROFORMA INVOICE
ORGANISATION ADDRESS
PHONE FAX BOOKING CONTACT

DELEGATE NAME POSTHOMN EMAIL TELEPH OME

I plete-for po astr charge. 21 ow maast inform ws noeviting 2 weehs or more before
shiop. 4| *No Show™ are Bable for the full fee
alter this progrom without notce
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